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Direct Care Workforce 
Survey

2024
Done in collaboration between the Adult Services Division, the 

Developmental Services Division and the Vermont Department of Health.
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2022 – First Direct Care 
Workforce Survey by 
DAIL/VDH

2024 – Follow up Direct 
Care Workforce Survey by 
DAIL/VDH

Recommendations from the 2022 Survey Results

• Consider DWC salary and benefit concerns

• Build a culture of excellence

• Leverage expertise of workers

• Understand current workforce needs

• Build recruitment and retention best practices

• Collaborate with statewide partners
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541 responses collected in the 
2024 DAIL Direct Care Workforce 
Recruitment and Retention 
Survey. 

Many questions in the survey were multi-select, and therefore survey responses can total above the 541 
count for multi-select questions. 

Data Limitations: Response period included end of year holidays and may have suppressed responses, 
respondents opted in to participation, responses in some parts of the state may not reflect the 
subpopulation of that region.
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Guiding 
Questions

These 5 Pillars along with 
targeted questions about the 

Vermont Direct Care Workforce 
(DCW) and its needs.
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DCW 
Category 
of Work
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Population 
Served

Vermont’s direct care 
workforce serves 
individuals with diverse 
strengths and needs. 
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DCW
Employer 
Types

Vermont’s direct care 
workforce can support 
individuals with care 
needs through different 
employment options.
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DCW 
Salary
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DCW 
Education
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DCW –
Demographic 
of 
Respondents
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DCW 
Retention 
Concerns
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DCW 
Retention 
Protective 

Factors
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DCW – Training Opportunities
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DCW – Supervision
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DCW  
Respect and Recognition
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DCW  
Real Opportunity
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Survey questions can be submitted to : Jennifer.Schollmeyer@vermont.gov (ASD) or 
Emma.Rose.McCadden@vermont.gov (DDSD)

Direct Care Workforce Survey is planned to be redone every two years.  The next survey is planned for late 
2026. Survey results will be shared on the DAIL website and with our community partners.
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